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Leadership is the capacity
to translate vision into reality.

Warren G. Bennis
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What are the traits that inspire?

Bain research identified 33 distinguishing characteristics
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The Top Three Traits That
All Leaders Possess

1. Approachability

Leaders must be
approachable and
be able to form
deep, professional
relationships with
individuals of any level.

2. Vision

Successful leaders must
have a clear vision,
articulate the vision to the
team and rally everyone
behind the common goal.

yourcareerintel

3. Humility

Truly great leaders
should be able to drive
results without losing
their sense of purpose

and consideration of
their team.




ANY four strengths can make you exceptional

Inspiring leaders come in all varieties, but Bain research shows
the most inspiring demonstrate strength in at least four traits
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ONE OF THE MOST

IMPORTANT LEADERSHIP LESSONS
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The task of leadership
is not to put passion
into people, but to
inspire and elicit it,

for the passionis
there already.

~ Ty Howard
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Leadership is

action, share of the blame :
not position. a little less than his
Leadership in education is share of the credit.
about learning - the learning
of others has to be at heart of
the decision-making of any -McGannon -Amold H. Glasgow
educational leader. www.MassiveCashCoaching Team.com
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The task of the leader is to get LEAISD ER i K

his people from where they are
to where they have not been. A GOOD LEAP%EARCSHEPéAS-
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10 Principles
of Strategic
Leadership
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Distribute Be honest Create multiple Make it safe Prowvide
responsibility. and open about paths for raising to fail. access to other
information. and testing ideas. strategists.

Develop Hire for Bring your whole Find time to Recognize leadership
opportunities for transformation. self to work. reflect. development as an
experience-based ongeoing practice.
learning.

For further insights, see: strategy-business.com/10principlesstrategy —."
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11 THEMES
OF SERVANT

LEADERSHIP

DO PEOPLE BELIEVE YOU

ARE WILLING TO SACRIFICE
SELF INTEREST FOR THE

GOOD OF THE GROUP?

LISTENING

DO PEOPLE BELIEVE
THAT YOU WANT 10
HEAR THEIR IDEAS
AND WILL VALUE
THEM?

EMPATHY

DO PEOPLE BELIEVE YOU
WILL UNDERSTAND WHAT IS
HAPPENING IN THEIR LIVES
AND HOW IT AFFECTS THEM?

HEALING |

DO PEOPLE COME TO YOU
WHEN THE CHIPS ARE DOWN
OR WHEN SOMETHING
TRAUMATIC HAS HAPPENED
IN THEIR LIVES?

AWARENESS |
DO OTHERS BELIEVE YOU HAVE

A STRONG AWARENESS FOR
WHAT IS GOING ON?

PERSUASION |
DO OTHERS FOLLOW YOUR
REQUEST BECAUSE THEY WANT

TO AS OPPOSED TO BECAUSE
THEY HAVE TO?

FORESIGHT |

DO OTHERS HAVE CONFIDENCE IN
YOUR ABILITY TO ANTICIPATE THE
FUTURE AND CONSEQUENCES?

ONCEPTUALIZATION

DO OTHERS COMMUNICATE
THEIR IDEAS AND VISION FOR
THE ORGANIZATION WHEN
YOU ARE AROUND?

DESIGN BY EMILY LYONS: LINKEDIN.COM/IN/EMILY

STEWARDSHIP

DO OTHERS BELIEVE YOU ARE
PREPARING THE ORGANIZATION
1O MAKE A POSITIVE DIFFERENCE?

DO PEOPLE BELIEVE YOU ARE
COMMITTED TO HELPING THEM
GROW AND DEVELOP?

OMMUNITY BUILDING

DO PEOPLE FEEL A STRONG SENSE OF
COMMUNITY IN THE ORGANIZATION
YOU LEAD?

ONSDESIGN



"The difference between effective
leaders andiineffective leaders is-hot

what they know, it'is what they do."
-.Todd Whitaker @ ToddWhitaker
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The function of education is to The Leader using
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Teaching: The best leaders W r ﬂ
The only profession where not only inspire g" 2015 Leadership

you steal supplies from home | s, they develop
and empower us Challenge:
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and bring them to work.
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The culture of any
organization is
shaped by the
worst behavior the
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